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Research on the working capital management issues and

optimization strategies of Shennong Seed Industry

Zhao Kaihui
(Neijiang Normal University, Neijiang, Sichuan 64110)

Abstract: This article takes Shennong Seed Industry as the research object, selects financial data from
2021 to 2025, and adopts the ratio, trend, and peer comparison methods. Following an analysis
sequence of vertical first and then horizontal, it conducts financial analysis from two aspects: the scale
of working capital structure and the turnover efficiency of working capital. At the same time, it
comprehensively considers non-financial indicators such as industry competition, customer structure,
warehouse management, and internal control. The research reveals that the total amount of working
capital of the enterprise continues to shrink, and the overall turnover efficiency is relatively low. Many
problems interact with each other, leading to the accumulation of operational risks. Based on the
operational characteristics of the seed industry, this article proposes feasible improvement measures
from several aspects such as financing, asset control, credit system, and internal governance, in order to
enhance the enterprise's working capital management level and provide reference for similar
agricultural listed companies.

Keywords: Shennong Seed Industry; working capital; financial analysis; non-financial indicators;

listed agricultural companies;
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