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Research on Inventory Management Issues at Shandong
Denghai Seeds Co., Ltd

BI Hao
(Chengdu Neusoft University, Chengdu 611844, China)

Abstract: With the continuous advancement of domestic market-oriented reforms in the seed
industry and the implementation of supportive policies for the commercialization of
transgenic crops, the corn seed sector has entered a phase of rapid capacity expansion. As a
leading listed enterprise in China's corn breeding field, Shandong Denghai Seeds Co., Ltd.
has continuously expanded its seed production scale by leveraging the locational advantages
of the Huang-Huai-Hai major grain-producing area. However, this expansion has also led to
multiple financial and operational challenges, including persistently high inventory levels,
low asset turnover efficiency, and frequent impairment provisions for inventory assets.
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Taking the publicly disclosed annual financial statements of Denghai Seeds from 2021 to
2025 as the data source, this paper employs three research methods: financial ratio analysis,
trend analysis, and peer benchmarking analysis. Combining the company's development
strategy, industry cyclical characteristics, and non-financial operational indicators, this study
conducts a systematic financial analysis across four dimensions: inventory scale, inventory
turnover capacity, inventory write-down provisions, and internal inventory structure.

The results indicate that the enterprise faces several issues, including deviations in market
production and sales forecasting, an imperfect warehouse informatization management
system, high concentration of inventory categories, and a lack of early warning mechanisms
for inventory impairment risks. The long-term occupation of substantial working capital by
inventory assets not only reduces the overall operational level of the enterprise but also
amplifies performance fluctuations and various financial and operational risks. This paper
aims to help the enterprise revitalize existing working capital and mitigate operational risks
caused by inventory impairment, while also providing practical and referenceable insights for
the refined inventory financial management of other similar listed seed companies in
Shandong Province.

Keywords: Denghai Seeds; Inventory Management; Operational Capability; Financial Ratios;
Seed Industry
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