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Research on the Optimization of Accounts Receivable Management
at TL Power Equipment Company

WU Xinyu
(Wenzhou Business College, Ouhai, Wenzhou 325612, China)

Abstract: In China, due to fierce market competition and industry-specific characteristics, small and
medium-sized manufacturing enterprises often face operational challenges such as increasing accounts
receivable and prolonged collection cycles. As a small and medium-sized enterprise (SME) in the
electrical machinery and equipment manufacturing industry, TL Power Equipment Company was
analyzed based on its accounts receivable data over the five-year period from 2020 to 2024. The
findings reveal that the company currently suffers from several issues, including an imperfect
customer management system, loose inter-departmental coordination, extensive collection
management, and non-standard accounting treatment for bad debts.

To address these issues, this paper proposes corresponding optimization strategies: improving the
customer management system, strengthening inter-departmental collaboration, refining the collection
and control mechanisms for accounts receivable, and standardizing the accounting treatment for bad
debts. The conclusions of this study are beneficial for enhancing the accounts receivable management
of TL Power Equipment Company and can also provide valuable references for similar enterprises in
optimizing their accounts receivable management.

Keywords: Accounts Receivable; Accounts Receivable Management; TL Power Equipment Company
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